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This statement details our school’s use of pupil premium (and recovery premium for the 20217 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Martha’s Catholic Primary School

	Number of pupils in school 
	418

	Proportion (%) of pupil premium eligible pupils
	12%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2018-2021

	Date this statement was published
	 December 2021

	Date on which it will be reviewed
	September 2022

	Statement authorised by
	Aidan McGovern

	Pupil premium lead
	Aidan McGovern

	Governor / Trustee lead
	Lijesh John


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 47,075

	Recovery premium funding allocation this academic year
	£ 32,800

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£79,875


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention for this strategy plan is to ensure that the gap between attainment and progress of pupil premium and non-pupil premium is closed. It is also our intent to ensure pupil premium children are equipped with the social and emotional skills to access learning and to develop a love of learning. 
Our intention is that all pupils, irrespective of their background, make good progress and achieve good attainment across all subject areas, from their starting point. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve, including progress for those who are already high academic attainers.
Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through the National Tutoring Programme for pupils whose education has been worst affected, including non-disadvantaged pupils.    
Through the strategy funding we aim to give pupil premium children access to enrichment opportunities that may not be available outside of the school environment so that they can gain cultural capital and have high aspirations. This strategy plan identifies the challenges that our pupil premium children face and the ways that these will be addressed.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Social, Emotional, and Mental Health issues. The Summer 2021 pupil well-being survey highlighted emotional and behavioural issues as a problem for some of the pupil premium children which act as a barrier to learning. In addition this means some identified pupil premium children are less resilient learners affecting their progress and attainment.

	2
	Attainment in writing. Progress in writing has been affected by the impact of Covid, and a lack of structure in the writing curriculum.

	3
	Progress in reading, writing and maths. Our assessments and observations indicate that the education and well-being of many of our pupil premium children has been impacted by Covid partial school closures. Disadvantaged pupils enter Reception below typical in maths although EYFS GLD is improving year-on year. 

	4
	Phonics Assessments and tracking show that disadvantaged pupils have greater difficulties with phonics and subsequently reading than their peers

	[bookmark: _Toc443397160]5
	Access to wider opportunities. We are aware of high levels of deprivation affecting the resources that are available to families. A high proportion of PP pupils do not access a wider range of learning opportunities beyond school experiences to enhance their knowledge of the world. Resources for the nurture suite and creation station need renewing to support the wider emotional needs of pupil premium children. We want to ensure pupil premium children are not disadvantaged through financial constraints, providing contributions to trips, music tuition funding, contingency funding, access to all after school clubs.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Children to achieve national expectations in reading and maths.
	Times Table Rock Stars will be implemented across the school. Reading outcomes for disadvantaged pupils show that a rising percent meet the expected standard over the next 3 years. (2020/21 across school attainment was below our expectation)

	Narrow the attainment gap in writing across all year groups
	Quality first teaching and explicit modelling of writing across the curriculum. Ensure all staff are trained on the Write Stuff.

	To provide social, emotional and mental health support to Pupil Premium children
	Those children who need specific mental health and well-being support can access this within the school.

	Children to have taken part in enrichment opportunities
	Children will have music lessons Children will experience school trips and residential experiences 
Children will have accessed extracurricular activities

	Ensure pupils in year 1 achieve the expected standard in phonics
	Revised phonics practice in use across the school so that all teachers are following consistent phonics teaching (Bug Club) Year 1 phonics results for disadvantaged pupils is monitored and improved, using a tracking system. 





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £23,404.58
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD for TAs to access suitable resources and training to allow access to high quality training  in phonics, maths and well being.
	Education Endowment Foundation (EEF) Research from the ‘Teaching and Learning Toolkit’ states… ‘Investing in professional development for teaching assistants to deliver structured interventions can be a cost-effective approach to improving learner outcomes due to the large difference in efficacy between different deployments of teaching assistants. Training can support adults to ensure they model and develop pupils’ oral language skills and vocabulary development.’
	1,2,3,4,5

	CPD for Teachers to ensure access to suitable resources to allow for high quality professional development in writing, phonics, maths and well being.
	The key findings of the Education Policy Institute, Evidence Review: The effects of high-quality professional development on teachers and students, states… ‘High-quality CPD for teachers has a significant effect on pupils’ learning outcomes. Evidence suggests that quality CPD has a greater effect on pupil attainment than other interventions schools may consider, such as implementing performance-related pay for teachers or lengthening the school day. CPD programmes generally produce positive responses from teachers, in contrast to other interventions.’
	1,2,3,4,5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £48,194
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of a DfE validated Systematic phonics programme Bug Club phonics, to secure stronger phonics teaching for all pupils.
	Education Endowment Foundation (EEF) Research from the ‘Teaching and Learning Toolkit’ states… ‘Phonics has a positive impact overall (+5 months) with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds. If an older reader is struggling with decoding, phonics approaches will still be appropriate.’
	4

	TA’s to provide targeted support in class.
	Education Endowment Foundation (EEF) Research from the ‘Teaching and Learning Toolkit’ states… ‘The average impact of the deployment of teaching assistants is about an additional four months’ progress over the course of a year.’
	2,3,4

	
	
	

	One to one or one to three tuition
	Education Endowment Foundation (EEF) Research from the ‘Teaching and Learning Toolkit’ states… ‘On average, one to one tuition is very effective at improving pupil outcomes. One to one tuition might be an effective strategy for providing targeted support for pupils that are identified as having low prior attainment or are struggling in particular areas. Research which focuses on teaching assistants who provide one to one or small group targeted interventions shows a stronger positive benefit of between four and six additional months on average. In some cases one to one tuition has led to greater improvement, while in others tuition in groups of two or three has been equally or even more effective.’	
	2,3,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £8,176.42
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Mental Health Champion, resourcing the nurture suite and purchasing additional learning resources
	Education Endowment Foundation (EEF) Research from the ‘Teaching and Learning Toolkit’ states… ‘Social and emotional learning approaches have a positive impact, on average, of 4 months’ additional progress in academic outcomes over the course of an academic year.’
	1

	After School Clubs
	Education Endowment Foundation (EEF) Research from the ‘Teaching and Learning Toolkit’ states… 3, 4, 5 8 ‘Physical activity has important benefits in terms of health, wellbeing and physical development. There is some evidence that involvement in extra-curricular sporting activities may increase pupil attendance and retention.’



	5

	Music Lessons
	Education Endowment Foundation (EEF) Research from the ‘Teaching and Learning Toolkit’ states… ‘Arts participation approaches can have a positive impact on academic outcomes in other areas of the curriculum. Wider benefits such as more positive attitudes to learning and increased well-being have also consistently been reported.’
	5

	Residential & School Trips
	A six-year research project by the Learning Away Project, funded by the Paul Hamlyn Foundation, concluded… ‘residential learning experiences ‘provide opportunities, benefits and impacts that cannot be achieved in any other context or setting; 82 per cent of KS2 pupils said their teachers and lessons on the residentials helped them to learn.’
	5



Total budgeted cost: £79,875
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	
Pastoral support, 57 children (13%) have received or are receiving pastoral support from our mental health champion or SEMH team. This is helping to address social and emotional issues that can be a barrier to their learning. Our pupil well-being survey, observations and records indicated that pupil behaviour, well-being and mental health were severely impacted last year, primarily due to COVID related issues. This impact was especially true for our disadvantaged pupils, some of whom, particularly with additional SEN, struggled to adjust on returning to school. We used pupil premium funding to continue to provide wellbeing support for all pupils and targeted interventions where required. We have also reviewed and updated our behaviour policy to support staff in helping pupils who find school a challenge. This will continue with new staff (including MSAs) trained in the use of restorative conversations. 
Our parent support advisor has also been working with families of PP children to help improve attendance. 
Attainment 60% of EYFS children achieved GLD. 
Year 1 Phonics 75% of year 1 children passed the Phonics Screening Check. Of the  children not reaching the threshold, 20% made significant progress from their starting points and 1 child with significant needs did not take the test.
All PP children received targeted 1:1 phonics boosters 3 times a week. 



Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Bug Club Phonics
	Pearson Schools

	The Write Stuff
	[bookmark: _GoBack]Jane Considine


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
	




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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